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Agenda

1. Introduction
- Some key figures
- Why do we need participation?
- Participatory levels and approaches

2. Sustainable Management
and Participation at FUB
- Participatory approaches until 2015
- Positive outcomes, restrictions and challenges
- New participatory structures since 2016

3. Lessons Learned: Participation requires...
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Structure of the University Management

Freie Universitat
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Key Tasks of the Sustainability Unit

Coordinating the sustainability steering committee and the decentral
sustainability teams

Connecting sustainability activities in teaching, research, outreach, and
campus management and promoting their visibility

Integrating sustainability aspects into facility management, procurement
processes as well as into IT management

Enhancing international networking
Steering certification process (according to EMAS)
Coordinating the integrated management system

Waste management including waste database and operational disposal
of hazardous waste

Energy controlling and energy online monitoring
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Sustainability in Campus Management

-21.2%
REDUCTIONS IN TOTAL ENERGY

USE BETWEEN 2001 and 2015

[-26.3 % reductions between 2001 and 2011

[+10% increase of the number of student; +17% third-
party revenue between 2010 and 2015]

-31 %
REDUCTIONS IN
WATER USE sinCE 2004

-30% or -74 % (incl. procurement)
REDUCTIONS IN GREENHOUSE
GAS EMISSIONS siNcE 2000/2001

5%
OF FREIE UNIVERSITAT'S AREA
ARE GREEN SPACES

(BOTANICAL GARDEN INCLUDED)

PARTICIPATION POLICY: STEERING COMMITTEE
SUSTAINABILITY TEAMS, AUDIT TEAMS AND
SUSTAIN ITVINITIATIVE

ANNUAL EFFICIENCY PROGRAMS FOR
BUILDINGS (2003-2011)

BONUS SCHEME FOR ENERGY CONSERVATION
GREEN IT PROGRAM
RECYCLING PAPER POLICY

MEMBERSHIP IN INTERNATIONAL
SUSTAINABILITY NETWORKS — UAS, ISCN,
UNICA GREEN, GAUSF

URBAN GARDENING PROJECTS
ENERGY ONLINE MONITORING

6 NATIONAL AND INTERNATIONAL AWARDS FOR
ENGAGEMENT IN SUSTAINABILITY

SUSTAINABILITY MISSION STATEMENT (2016)
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Chronology

Blue colour = instruments and measures with strong needs of participation processes

Black colour = management focused instruments and measures



Freie Universitat i LN

Why Do We Need Participation in Sustainability
Management?

Due to their complexity, solving global problems requires systematic
interdisciplinary scientific collaboration and close transdisciplinary
cooperation between researchers and civil societal stakeholders

The various dimensions and goals of sustainability — environmental,
social, economic, and cultural — need to be integrated where possible

Because of the segmented structure of universities, their plurality of
leadership cultures and their hybrid self-conceptions, sustainability
management doesn’t work satisfactorily with a top-down-approach.

It should rather be comprehended as a part of organizational
development as well as of transformative and social learning processes.
Therefore, community engagement, building alliances and networks
play a key role.
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Participatory Approaches

(from the perspective of participatory processes)

High level of

part' Cl patlo n — : living labs, interdisciplinary
teams etc.

. S

N

steering committees,

‘ . outreach projects )
— open days, art performances
I talks, meetings
— reports, website, poster, flyer
No participation /

Source: Antje Disterheft et al, Journal of Cleaner Production 31 (2012) S. 82, adapted from International Association for Public Participation, 2007
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A Typology of Participation Freie Universitit (L))
Typology Characteristics
Manipulative Participation as a pretence for legitimising pre-established top-
Participation down decisions
Passive Participation by being told what has been decided, e.g. unilateral
Participation announcements of top management or administration without

regard to target group'‘s responses
Participation by  Participation by being consulted or answering questions without

Consultation sharing in decision making

Functional Participation as a means of meeting predetermined objectives

Participation including interactive procedures and sharing decision making but
iIs embedded in goals set outside the participatory process

Interactive Participation as a systematic, open-minded and mutually

Participation structured learning process; involvement in all phases of a project;

(Deliberative approach) participation is seen as a right and not only as a tool of achieving

project goals, aiming at transparency and confidence building ,

Self-Mobilization/ Participation by taking initiative independent of external
Empowerment institutions to change systems, retaining full control over how
(Emancipatoric Approach) resources are used

Source: Stephan Bass / Barry Dalal-Clayton / Jules pretty: Participation in Strategies for Sustainable development, Environmental Planning Issues No. 7, May 1995
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SUSTAINABILITY MANAGEMENT
AND PARTICIPATION
AT FREIE UNIVERSITAT BERLIN

- 1st. Steering Committee (2001-2015)

- Decentralized Environmental Teams
(2003-2014)

- Audit Teams (2004-today)
- Initiative SUSTAIN It! (2010-today)



5 MEETINGS in early
years, 2 MEETINGS in
later years

STRONG
RELEVANCE for
strategy develop-
ment and
legitimacy in the
early years

REDUCED RELEVANCE
In later years

Members: Head of finance and administra-
tion, heads of selected faculty administrations
and of facility management department,
representatives of staff council, coordinator
for energy and environmental management

Focus on administration and campus
management

Integration into management cycle according
to ISO 14001 — Management reviews as a core
task

Important for the roll-out of annual energy
efficiency programs, bonus scheme for
energy conservation and start of
environmental management system

Diminishing importance and creativity due to
routinisation, team enlargement and
successful implementation of measures in
later years
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Decentralised Environmental Teams (2003-2014)

Members: Heads of faculty administrations, 1-5 MEETINGS annua"y
academics and administration staff,

operational staff, caretakers, some students

depending on faculties’

Involvement in
Focus on campus management and ISO . :
14001 cycle certification cycle

Typical tasks: discussing optimization CROSS-
measures and the results of audits, SECTORAL

Implementation of measures, IT- related COOPERATION

projects like the centralization of servers
and printers, communication actions TEAM-SIZE

Teams were a pillar of support and 5-14 MEMBERS
creativity, albeit with an increasing focus on
work safety issues, legal compliance and 120 MEMBERS

technical environmental protection in the - : e
T e T In 11 teams (of scientific
departments)

14
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Audit Teams (2004- today)

Members: Audit coordinator, members from
20-40 AUDITS annua”y work-security unit, staff council, lab managers

as auditors from other faculties than audited

4-6 AUDIT TEAM Focus on campus management and lab

buildings
MEMBERS - _
Auditing aspects: waste seperation, work
security, legal compliance, energy efficiency,
INTER- system of compliance officers, good
laboratory practice, regular trainings and
Composmon of Integration in management cycle according to
audit teams ISO 14001

Important for the direct contact with
researchers and working groups and the roll-

Particularly RELEVANT for out of correction measures
the management system and Cross-sectoral audit-teams have proved to be

o ! integrative and effective
certification process




SUSTAIN IT! (2010-today)

Freie Universitét (] Berlin

(=mixed group of students and employees)
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Looking Back: Positive Outcomes of Participation
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Team members in the scientific departments were easy to
find

Enhanced communication of sustainability issues including
a lot of new ideas and suggestions for sustainabllity actions

The teams became a platform for the implementation of
measures

Better mutual understanding and collaboration between
Individuals and entities

Strengthened commitments of top and middle management
for sustainability targets

Enhanced social roles of members of lower management
(operational staff, caretakers, IT staff, as well as technical
and research assistants, secretaries)

17
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Looking Back: Challenges of Participation

= Collected a lot of issues and to-do’s from areas beyond
sustainability

= |ncreased emphasis on work security issues in lab buildings

= Met nearly all structural and governance points which were
poorly managed, unregulated, hybrid or controversial

= Created myriad small scale to do’s that had to be
discussed, evaluated and (selectively) documented and
communicated

18






Participatory Structures in Sustainability Management

& SUSTAIN
s Y

STEERING COMMITTEE

Members of the
Executive Board

members

Researchers
Heads of
administration
Representatives of
University Boards

coordinated by: Unit for Sustain-
ability and Energy Management

Monitoring and guiding the
overall sustainability
pracess

Setting priorities
Management review

Teaching / ESD

Incorporating
sustainability
topics and
Education for
sustainable
Development
into curricula

WORKING GROUPS

Campus
Management

construction
and facility
managment,
procurement,
green IT, etc.

Research

i< Conn'ectmg

n sustainable

©

+ research
projects

Participation |
Communication

» communica-

v tion strategy,

o

+ HR manage-
ment, further
education,
etc.

Structural teams

£
]

3 Measures

Departments of

« Biology, Chemistry,
and Pharmacy

+ Earth Sciences

« Education and Psy-
chology

+ History and
Cultural Studies

« Law

« Mathematics and
Computer Science

« Philosaphy and
Humanities

« Physics

Initiating optimisation

+ Political and
Social Sciences

» Veterinary
Medicine

+ School of Business
and Economis

Botanic Garden

and Botanical

Museum

Libraries

Central Adminis-
tration

Topic-based teams

w
R

"
S

Focusing on cross-sectional sus-
tainability challenges

Examples for topic-based teams:

AUDIT TEAMS

members

Audit teams assembled
across all departments

Unit Safety at
Manager work

Unit for
Staff Sustainability
council and Energy

Management

coordinated by: Unit for Sustain-
ability and Energy Management

Finding optimisation
measures during on-site
inspections and discussions
with relevant stakeholders

Mobility, IT, HR

2 - 6 meetings per year

DECENTRALISED SUSTAINABILITY TEAMS

1-2 meetings per year 2 - 4 meetings peryear 20 - 40 audits peryear

Initiative run by students and members of staff,
initiating sustainability activities
coordinated by: Environmental Policy Research Centre, Department of
Political and Social Sciences

'3 operational

20
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Thank you for your attention!

Contact:

Andreas Wanke

Coordinator of Sustainability and Energy
Management

andreas.wanke@fu-berlin.de

\QSUSTAIN
www.fu-berlin.de/sustainability S ABILITY

FREIE UNIVERSITAT BERLIN
« R
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\INitted citizehs can
Chahge the world.

Indeed it is the only
- thing that ever has.
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