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Why do peatlands matter so much?

source: www.grida.no/publications/355



Alternative practices & challenges

Elevation of ground water table

 Eligibility of crops for direct
payments under CAP

Nature conservation laws

Machinery

 Value chain

Source: dpa

Source: Ingo Wagner (dpa) 

Source: Vorpommern 
Initiative Paludikultur



Need for political action

climate change mitigation
vs. 

economic interests
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How to stimulate change?

Raise awareness

Regulate use

Offer incentives
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Research aim

1) Existing policy instruments in Europe? 

2) Influencing factors for implementation of
incentive-based policy instruments

 Recommendations to future management
frameworks & new policy instruments
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Research question

Which factors influence implementation of
incentive-based policy instruments for climate-
friendly peatland management?
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Role(s) of social networks

• On micro level: institutionalization of interest
groups facilitate funding foster
recognition

• On meso level: micro level social network (e.g. 
association) as actor in bigger network

• Roles of actors – Who are catalysts?
intermediaries? facilitators? decision makers?
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Role(s) of social networks

• Assumption:

 Social networks key for adoption of IBPI

 Need to take social networks and roles of other
actors into account for recommendations
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Identify existing mechanisms - online survey



www.zalf.de

Existing mechanisms – online survey results

Participants (n=59)

- Agricultural/ 
environmental experts

- from administration, 
consultancy, industry, 
NGOs or research

- from 8 peatland-rich 
European countries 
(DK, FIN, D, NL, NO, 
PL, S, UK)
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Next steps

• Case selection for case studies build 3 
contrasting couples (IBPI) + 2 non-gov. 
Initiatives

• Choose methods
• Collect data:
- semi-structured interviews with 

representatives of administrative bodies, 
researchers and multipliers  influencing 
factors

- Social Network Analysis  roles of actors
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Social Network Analysis - NetMap
Approach

- links between actors
- distinct goals of single actors
- influence of single actors
- power relations
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Incentive-based policy instrument
„Water retention on peatland“ (in D-BB)

• financial support by Federeal State for water
table elevation

• prerequesites:
- used for grassland
- water control system
- no chemical plant protection

• applied on ca. 750ha
+ flanking directive for machinery

+ project „Network water retention“

Source: Wikimedia Commons
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teresa.kraus@zalf.de

Peatland management deserves
much more political attention, 

adaption of practices needs to be
incentivized!

Take home message

mailto:teresa.kraus@zalf.de
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Project Affiliation

This project is funded in the frame of the ERA-NET FACCE ERA-GAS.
FACCE ERA-GAS has received funding from the European Union’s Horizon
2020 research and innovation program under grant agreement No 696356.

PEATWISE - Wise use of drained peatlands in a bio-based 
economy: development of improved assessment practices 
and sustainable techniques for mitigation of greenhouse
gases

https://eragas.eu/research-projects/peatwise

https://eragas.eu/research-projects/peatwise
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