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Bringing Society Back in: Gehry versus „Plattenbau“

Problem
Microfoundation of macro processes often led to economical models at micro level
However, modern societies should think as an assemblage of complex systems

Embeddedness of policy processes in structures of societal differentiation 
(cleavages, subsystemic and sectoral differentiation at macro level)

Varieties of differentation
− Segmentary differentiation: Isolated homogenous fragments 
− Stratificatory differentiation: Positions in a hierarchy of status
− Functional differentiation: Roles, positions and orientations in a division of labor 
− Institutional differentiation: Roles and positions in rule structures
− Relational Differentiation: Roles and positions in relational structures
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Society as a complex system

Not historical sequences, but simultaneity of heterogenous structures
Many metaphors to think such structures: 
− Overlay, entanglement, nesting, interpenetration, assemblage
− Interdependence, networking, linking, concatenation
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Gehry versus Parthenon
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Hillary Clinton at her farwell speech 02/2013
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[president] Truman and [secr. of state] 
Acheson were building the Parthenon with 
classical geometry and clear lines. The pillars 
were a handful of big institutions and alliances 
dominated by major powers. 

…. we do need a new architecture for this new 
world; more Frank Gehry than formal Greek.  
(…)  Where once a few strong columns could 
hold up the weight of the world, today we need 
a dynamic mix of materials and structures..”

Hillary Clinton at her farwell speech 02/2013
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Gehry versus „Formal Greek and Plattenbau“
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A  Gehry type classic with multiple structures of differenciation
is Laumann &Pappi‘s „Networks of Collective Action“ 

Societal Differentiation in Policy Networks06.05.2019

Schneider, V., 2019: "Laumann/Pappi (1976): Networks of Collective Action", in Holzer, B.
und Stegbauer, C., Schlüsselwerke der Netzwerkforschung, Wiesbaden: Springer, S. 325-330.
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The German Climate Policy Network
A Study in the Framework of COMPON

COMPON: Comparing climate policy networks in a dozen of countries

Two types of network analysis
One-Mode Networks
− Data collection by standardized surveys based on organization lists: Questions are related

to relations, preferences, and organizational attributes
Two-Mode Networks
− Discourse Network Analysis based on qualitative content analysis, mostly media analysis

Data collection in Germany between 8-2011 and 10-2012 
70 National organisations as targets
22 EU & International Organizations
50 interviews with national ORGs

Data collection supported by U.S. NSF on U Minnesota ( J Broadbent)
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Political Mood in German Polls
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Data Source: http://www.forschungsgruppe.de/Umfragen/Politbarometer/
Langzeitentwicklung_-_Themen_im_Ueberblick/Politik_I/
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German Network in Climate Policy-Making (2011/2012)
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Power Shares of Policy Actors
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Policy Preferences
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Two coalitions: Partial Ordering of Policy Positions
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Types of actors, influence, and policy preferences

Societal Differentiation in Policy Networks17 06.05.2019
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Relátions of cooperation and advice in the
German Policy Network

06.05.2019 Societal Differentiation in Policy Networks18
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Differentiation structures that have so far been 
separated must be thought together!

Major Structures of differentiation

Functional differentiation
Politics, Economy, Science, Education, Law, etc.

Institutional Differentiation (in a Governance Perspective)
Hierarchy, Network, Market
Public property, mixed property, private property
Civil society, Private sector, State

Societal Differentiation in Policy Networks06.05.201920
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Assemblage and Nestedness of Subsystems:
„Verschränkung“ of Systems
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Policy-Actors: Functional subsystems and their
organizational ecologies
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Cooperation and advice relationships
Block-Densities (<0.19)

Societal Differentiation in Policy Networks06.05.2019

Union of the cooperation
and advice relationships;
symmetrical (max); node
position = degree
centrality; node size =
influence reputation

Visualisation by Visone
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Issue Positions (7 Issues) and Information Exchange

Societal Differentiation in Policy Networks06.05.2019

MDS of aggregated policy positions of the different organization types (= group average); node size 
corresponds to the influence reputation of the blocks; metric solution (Euclidean distance); stress = 0.100; 
edge width = block density; edges = information exchange relationships
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Conclusion and outlook

The embedding of organizational policy networks in macro-social structures must be 
taken into account.

The effect of the macrostructures can be observed in the various configurations of 
network relationships

The knowledge gained from national case studies is limited. It only becomes interesting 
when very different national configurations are compared.
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See DE – JP - comparison

K. Satoh, M. Nagel and  V  Schneider, 2018, “Faith in Scientific Expertise and the Organizational 
Distribution of Knowledge: Climate Change Policy Networks in Germany and Japan,”
Paper presented at the ECPR Conference 2018 at University of Hamburg on Aug. 23. 2018.

06.05.2019 Societal Differentiation in Policy Networks28



Universität Konstanz

Prof. Dr. Volker Schneider
Dept. for Politics and Public Adminstration

Tel.: +49 (0) 75 31/88 - 2320
Fax: +49 (0) 75 31/88 - 4006
volker.schneider@uni-konstanz.de

for your attention!
Thank you very much
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