Sustainability & Energy Unit_Readiness-Check FUturist Call

SUSTAIN
ABILITY

FREIE UNIVERSITAT BERLIN
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Motivation Have | identified a specific problem, a specific need, or a specific challenge,
and would | like to change this as part of a project?
Would | like to realize an idea together with others within a year?

Direction Does my idea contribute to the goals of the climate emergency declaration or
the sustainability mission statement of Freie Universitét Berlin?
Does my idea have a positive impact on the commitment to more socio-
ecological developments at Freie Universitét Berlin?
Is my idea new and does it not yet exist at Freie Universitat Berlin?
Do | know who my target group(s) is/are?
Do | have a rough idea of how | will share the experience and knowledge |
have gained with others at Freie Universitat Berlin?

Benchmark Am | aware of other projects, activities, or results from similar initiatives that |
can learn from?
Did | take the target group's perspectives into account when developing my
idea?

Feasibility Do my proposed solutions match the identified needs, problems, or

challenges?

Is the goal of my idea precise, leaving no room for interpretation and ensuring
that everyone understands what is meant?

Is it possible to measure success or failure (for improvement) at the end?

Can | largely influence the achievement of goals myself?

Have | assessed the resources required to implement my project idea?

Is the goal achievable with the available resources (e.qg., the calculated
budget)?

Is it roughly clear by when | want to have achieved my goal?

When | work in a team, are the roles and responsibilities of the various
members defined and assigned?
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