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What were the problems?

e growing demand for data

 |imited access only for a few specialists

 high dependency from the specialists

e no availability ,on demand" but long lasting procedures
e quality of data

« wish: data-delivery by pressing one button

e no ressources for implementing and maintaining a new
big technology like BW
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Needs analysis
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Target Group for a BW
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Who uses the BW?

professors management, (presidency,
occasional usage deans, etc.), occasional usage

all areas

staff units (e.g. controlling)
frequent usage

specialization

specialists in administration
for daily work

special areas

detailed overview/statistics
data needs
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Reasons for reluctance

e« gap of qualification and expectation

e competencies, which are needed for a BI:
- high SAP/IT- competency
- deep knowledge about the data-structure
- time for searches, interpretation and analysis

e competencies, managers have
- low/average SAP/IT-competency
- superficial knowledge of data-structure
- no time for searches, interpretations and analysis

e a BW delivers data were information is needed

e there are to many choices and decisions to be made,
where ,,one button" is demanded
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BW: an own world outside the ERP-system
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Integration into the ERP-system

other non- Student
SAP
databases Systems (HIS)
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Our answer to the reporting demands

ke B
Freie Universitat L. Sw
(‘v Q'h@ ) /

not one tool but different tools for different usergroups

specialists: improvement of SAP standard-reports within
the applications by own programming
= mid term perspective: development of web-reports

staff units: usage of olap-technology, that is located
directly in the Logistic Information System (LIS) :
Development of the Statistic Database as an own
application for complex analytical reporting (BW without
BW)

occasional users: development of web-reporting with
WebDynPro technology both for daily and analytical
reporting; realized with WebDynPro for ABAP
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Approach to the LIS-solution

 integration of SAP- and non-SAP-data
 direct access to data from different areas

e statistics instead of real-time reporting

o different degrees of details

o differentiation of roles and rights
 translation of technical jargon into FU-jargon
 flexible navigation

 high performance

« Export to EXCEL and Adobee
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Approach to the web-solution

 easy handling for occasional users

e easy navigation through complex structures
e reduction of choices to be made

o flexible presentation

 high performance

e direct access to data from different areas

e overviews and detailed information

« Export to EXCEL and Adobee

e Access from the intranet and FU-Web protected by
individual passwords
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Let's have a look
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Bringing information to the web!?

* Pressing the button, delivers data but no information.

e To transform data into information, that is relevant for
controlling, steering and decision making an institution needs
qualified staff to work with the data.

e The change of the structures and the staff development are at
least as important as the development of the IT-tools on the
way to a management information system.

e Management-Information is communication about the right
things to the right time between the right persons; an IT-
based Management Information System can support this
processes, but cannot replace it.
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