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Monday, June 23

Welcome to Freie Universitat Berlin’s 13 International Staff Training Week
11:30 Arrival of participants and registration

12:00 Welcome address by Vice President International Affairs
Prof. Dr. Verena Blechinger-Talcott
Welcome and presentation of Freie Universitat Berlin
Dr. Herbert Grieshop, Head of International Affairs Division

13:00 Welcome to FUB’s International Staff Training Week
Meet the organizing team

13:20 Group Picture

13:30 Lunch

15:00 Scavenger Hunt on FUB Campus
18:00 International Summer Reception

Harnack House

Tuesday, June 24

9:30 Welcome and introduction by FUB; Introduction to this track of the Staff Week
10:00 Getting to know each other / sharing first examples to the topic

11:00 Coffee break

11:15 Regional partnerships and international networks: 3 examples from FUB

Input FUB on strategic partnerships, liaison offices, European networks

12:45 Lunch Break

14:00 Partners ideas fair: pitches and presentations of participants’ examples
16:00 Discussion & take aways from day 1

16:30 End of program

18:00 Optional Event: An evening out with your track

Wednesday, June 25



9:30 Why are we doing this again? Communicating the benefits of partnerships and

networks
10:45 Coffee break
11:00 Measuring success: lessons on numbers, tools, and storytelling
12:30 Lunch break
14:00 End of program — free afternoon for individual appointments and activities
17:00 Optional Event: Berlin River Cruise

Thursday, June 26

09:30 Workshop on partnership management / conflict resolution
12:15 Lunch break
13:30 Barcamp: Bring your own issues to the groups (Subgroups depending on

barcamp results)
15:30 Summary & program round up

16:00 Freie Universitat Berlin Summer Party 2025 and CampusRun

Friday, June 27

Team Event at FUB’s Aquatic Sports Center & Farewell

9:30 Meeting at the FUB Aquatic Sports Center, welcome, introduction, preparation
of team (and individual) activities: pedal boat, kayak, stand-up-paddling,
sailing, surfing, wingfoil as well as many activities on land

10-12:30 2 rounds of activities

12:30 Wrap-up & award of certificates

13:00 Lunch and end of program

* events marked in grey are joint events for the whole group / participants of all tracks
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