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In the beginning…



Today…



Global Concepts: Access to Information

SAP Grants 
Management

Academics Management

Grant 
Managers Finance

Business IntelligenceWeb Based Interface
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SAP: how to use the different modules

SAP Internal Order: All (Dutch) universities register the costs and earnings on CO 
internal orders

SAP PS (projectsystem): PS facilitates the organization to register the projects in all 
their phases WBS elements)

SAP GM (Grants Management): GM is ment to register all grants (internal as well as 
external) and is focused on the grantor and his rules

SAP Researcher desktop: Besides the financial figures the researcher is facilitated 
to register all kinds of non-financial information 

SAP BO: Reporting tool that covers information from all the necessary modules
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What are customers doing?

Early Adopters
PS
PS + in-house pre-award

Post GM development
CO/PS + GM + 3rd party pre-award
CO/PS + GM + GM pre-award
CO/PS + GM + PPM/RPM (Partner solution)

Evolution of Researcher Portal/Desktop
Customer developments
Partner developments

Reporting and Analytics



Research Lifecycle 

Researcher

Idea/Concept

Project Assessment

Obtain Funding

Research Results

Award Administration



Self Services

Discovery

Researcher Environment

Publications 

Assignments

Authentification

Budgeting

Research

Analytics



Researcher Desktop – Prototype

Professor Adams

Funding Opportunities
Sponsor/External projects

Internal projects

Performance measures (KPIs)
Funding rate by Researcher

Funding rate by organization unit

Personal Information
Curriculum Vitae

Publications, Citations and Awards

Compliance
University Policies and Procedures

Enter an IRB request

Enter Effort Certification records

Project/Grant Status
Ideas, Proposals, Applications

Project/Grant overview

Record Research results

Personal Profile
Research profile (key words)

Enter/Review collaboration request
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Create Project 
Proposal

Add Proposal 
details

Proposal Development Business Process

Project 
Manager 

Budget Details
•Cost Sharing
•Overhead Costs
•Supporting 
Documentation

Researcher

Enter Proposal 
Data

Additional 
Proposal Data

Plan 
Resources

Institutional 
Compliance 

Reviews

Plan Proposal 
Budget
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SAP Research Project Timeline

Start  SECU 
Project team

UvA, UL, 
VUA, UvT, 

PFP en ATOS

Q2/08Q4/02

Start
By Evaluation 

VUA

Interviews by 
questionaire

Q4/03 Q4/07Q4/05

Start SECU Projectgroup all 
SAP universities

Q2/06 Q1/09

Q2/09

HERUG
Toronto      Singapore

2004 2005 2006 2007 2008 20092003

HERUG-EU universities Pre-Award 
research projects 

okt. ’07 Amsterdam

2010 2011

SAP-NL

HERUG Cape Town

Status quo

Q2/10
Q4/09
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NUS Research solution



HERUG 2010
Research Management

Bob van der Werf
Vrjie University Amsterdam

Kedhar Rajendra
National University of Singapore

Marjet Wijn Keith Harmon
SAP Nederland     SAP Labs

April 20, 2010



Grant Management for Dutch Universities

Point of interest for the dutch universities:
• The goal: Internal & External reporting as uncomplicated and as 

default as possible, but with the condition that earnings from the 
external Fund should be as high as possible.  

Reasons:
• Reporting to external sponsor takes a lot of time for every project, 

every period again

• Every sponsor (for example 300 external sponsors per university) 
is asking for another reporting template. 

Solution: 
To accomplish the goal, we’ve used the standard Grants 

Management functionality, in combination with BO Crystal 
Reports, for external reporting



Grants Management – Grantee (GM)

Sponsor



Overview

Application Project 
Budgeting

Project 
Controlling

Internal & 
External 
Project 

reporting
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reporting



1. Project Application

1. Sponsor and Grant

Points of interest: 

1. Proposal values which are stored in the Sponsor’s Master Data can 
be directly adopted to the Grant. For example:

• Standard cost sharing 
• Standard indirect cost rates 
• Standard reporting classes:  Salary, Benefits, Equipment, etc
• Default sales templates

2. Standard Grant data can be stored such as Sponsored Program, 
Sponsored Classes, Internal and external funds,. 

3. Information as Grant Status, Person Responsible, Start/End date 
will be stored in the Grant. 

4. Creating a Sponsor will automatically generate a Business Partner 
in FI automatically

Application Project Budgeting Project Expense 
Controlling

Internal & External 
Project reporting



1. Project Application

1.1 Sponsor example

Application Application 
Budgeting

Project Expense 
Controlling

Internal & External 
Project reporting
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2. Project Budgeting

2.1 Record the project budget

Points of interest:

1. Difference between internal & external funds

2. Budgeting over multiple years is possible

3. Budget supplements and refunds are possible

4. Multiple budget versions possible and also the possibility to use 
budget status

5. Budget warnings are possible

Application Project Budgeting Project Controlling Internal & External 
Project reporting



2. Project Budgeting

2.1 Record budget 

Application Project Budgeting Project Controlling Internal & External 
Project reporting



Overview

Application Application 
Budgeting

Project 
Controlling

Internal & 
External 
Project 

reporting



3. Project Controlling

3.1 Project controlling

Point of interests

1. All postings will be posted to the grant: Material costs, Salary 
costs, Overhead costs, etc.

2. Sales postings will be posted to the grant

3. Manually entering the Fund or Grant for a particular posting is 
possible. 

4. Derivation is possible. For example the combination ‘sponsor’ and 
G/L account’ will automatically derive the sponsored class, for 
example salary costs. 

Application Application 
Budgeting Project Controlling Internal & External 

Project reporting



3. Project Controlling

3.1 Material cost charges

Application Project Budgeting Project Controlling Internal & External 
Project reporting



3. Project Controlling

3.2 Overhead cost booking

Points of interest:

1. Applying indirect costs are determined using the Sponsor Classes.  
For example: 50% overhead is applied to Salaries for a Ti Pharma 
Project

2. In the Grant overhead cost percentage is stored

3. The overhead costs will be booked periodically on the Grant

Application Project Budgeting Project Controlling Internal & External 
Project reporting
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4. Internal & External reporting

Exernal reporting issues in ‘old situation’

• Every period (month, 6 months, year) the project controller needs to 
translate all records, stored in SAP, to the right sponsored classes for 
the template of the sponsor. 

• The most universities are using Excel for reporting to the Sponsor, 
every period

• They are classifying every period again for every grant manually all 
records to the sponsored classes in the template of the Sponsor

External reporting benefits by using Grant Management (new situation)

• The classification is already automatically done, during the month

• The reporting template is automatically generated, based on 
sponsored classes

• The project controller can spend his time on analysing the data, not 
on gathering the same data every month



4. Internal & External reporting

Grant 
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P
S

-p
ro

je
ct

S
po

ns
or

re
d 

cl
as

se
s

Application Project Budgeting Project Controlling Internal & External 
Project reporting



4. Internal & External reporting

Naming in excel reporting
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4. Internal & External reporting
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Thank you!
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