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Issues of workflow before FIS

= NOT environment friendly.

= [t is time consuming and labor intensive to
prepare and distribute the financial reports.

= The financial reports may not reflect up-to-date
Information when they reach the recipients.
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What we aim to achieve in this project ?

= Monthly financial reports are in system generated from SAP
In electronic format. All reports are ready for approval within
2 days after month-end closing.

= Proper control of access right. Budget holders can only
access their authorized reports.

= Approval procedure is set up so that all reports are checked
by Accountants / Finance Manager before releasing to
budget holders.

FINANCIAL INFORMATION SYSTEM Page 6 Chinese University of Hong Kong



What we aim to achieve in this project ?

= Budget holders can retrieve up-to-date financial report by
submitting an instant request to SAP R/3.

= Delegation can be carried out by budget holders.

Other requirements:

Web based w
CPU License instead of user license II‘

as we have more than 1000 staff Knowledge
Connectivity to SAP R/3 Management (KM)
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Overview of our system landscape

SAP Portal

¥

\

KM Repository Framwork

Repository
Manager

Repository
Manager

HTTP

File System
(SAN Storage)

KM KM Application
Content /
Navigation Searching Repository
Function
I Call
KM Services
\ 4
TREX (for C Publishing
search & v Index t (lifespan & Permission SAP R/3
classification) \_ anagemen approval process)
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System Feature 1 — Flexible layout and self-defined properties

[ fis_statements
| Mass Approval | | Properties | | Permissions | | Select All | | Deselect All | | Delete |

1-100 101-200 201-300 301-400 401-500 501-600 501-700 701-800 301-900 901-1000 1001-1100 1101-1200 1201-1300 1301-1400 1401-1500 1501-1600 1601-1700 1701-1800 1801-1800 1901-2000 :
Project ID/Cost Centre “¢" Long Description of Project ID f Cost Cenire Bursary Contact Person
("D 1200001 =

M.im‘ﬂ[l]Ill].'Allllllllﬂi'][ﬂ; 3 =
Funding

Funding
[ 1200002 & Project description of 1200002 CHAN Tai Ma GSO _Block Grant  Contact Persan B
\ (2) You can define any properties
I 1200003 = \ Project description of 1200003 - Block Grant  CHAN Tai Man \ (metadata) you like and display
Funding them in any order.
™ 1200007 = ject description of 1200001 - Block Grant CHAM Tai Man L
%\ * (3) The contents of pre-defined
I 1200008 = Project desthgtion of 1200002 CHAN Tai Man properties are retrieved from SAP
R/3 and updated through a self-
("7 1300001 = Project description of 128Q001 - Block Grant ~ CHAN Tai Man developed program in KM.
Funding runaing
7 1300002 = Project description of 1200002 ((Jfis_statements = 1200003 =,
S . . . Workflow Statug Position Date . ) Project ID/Cost C
D130 (1) This fo_Ider list is sorted -iockGranl 15 - o progress % 1200003 :
—— by project ID and all il ezl
x| = | Rel d 31-0ct-2009 | 1200003 Admissi -
reports can be found O elease fumissions
inside each folder. ] = | Inprogress 31-Jul-2009 | 1200003 Agdmissions -
Education
O = | Released F1-Jul-2009 | 1200003 Admizszions -
Education
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System Feature 2 — Permission

[CJfis_statements
| Mass Approval | | Properti€s | | Permissions | lect All | | Deselect All| | Delete |

1-100 101-200 201-300 301-400 401-500 501-500 601-700 701-300 301-500 301-1000 1001-1100 1101-1200 1201-1300 1301-1400 1401-1500 1501-1600 1501-1700 1701-1800 1801-1500 1501-2000 :

"7 1200001 = Project description of 1200001 - Block Grant CHAM Tai Man DAFA Block Grant Contact Person A
_\ Funding Funding
0”3 1200002 = Project description of 1200002 CHAM Tai Man GS0 Block Grant Contact Person B
Funding
("7 1200003 = Project description of 1200003 - Block Grant CHAM Tai Man EDUOGEM  Block Grant Contact Person A
unding Funding
("7 1200007 = Promsgt description of 1200001 - Block Grant CHAM Tai Man OAFA Block Grant Contact Person A
Fundin Funding
0”3 1200008 = Project descg{ion of 1200002 CHAM Tai Man GS0 Block Grant Contact Person B
Funding
"3 1300001 = Froject o oo T 0T OAFA Block Grant Contact Person A
- Permizzions :
Funding Funding
("7 1300002 = Project T Petmissian GS0 Block Grant Contact Person B
. Funin
1300003 = Project EDUOGEM  Block Grant Contact P A
£ FL?{?;{ O % Users lm - &C.l- ran ontact Person
[0 | & | Professarn | Read | You can setup the permission

of each folder (project)
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System Feature 3 — Various virtual views (Taxonomy) based on the
properties

[ fis_statements
| Mass Approval | | Properties | | Permissions | | Select All | | Deselect All | | Delete |

1-100 101-200 201-300 301-400 401-500 501-600 501-700 701-800 201-900 S01-1000 1001-1100 1101-1200 1201-1300 1301-1400 1401-1500 1501-1600 1601-1700 1701-1800 1301-1900 1901-2000 :

"7 1200001 = Project description of 1200001 - Block Grant CHAM Tai Man OAFA \Cunta{:t Person A
Funding Fundin
17 1200002 = Project description of 1200002 . I i ¥ 7 PP PT NY
@ﬁs_respunsible_-::ctr -
"7 1200003 = Project description of 1200003 - B
Funding
= : - i -2009 095736 |
("7 1200007 Elrjcr?s;’;descnptmn of 1200001 - Bly |'_‘_—| AAC) 19 Mow-2009 12 1423 o003 09 571
g - Oace 12-Now-2008 12:19:44 e |
D0 1200005 = Pod Sorted by e Teve e 42009 10:01:51
i AEM 12-Mow=-22009 12:20:11 —
065 1300001 = Proje project ID o -2009 09:56: 44
RESLLCL LN Funding .&.FD 1"‘ Podime e OO0 '1‘_.I-‘_.II'|-‘_.IE _EDDE DESE"IEE
1" 1300002 = Proj ipti = 1 Sorted by Cost .
. ject description of 1200002 AST 13 e
@ E » Centre (Dept 1 2009 09:54:17 |
[ 1300003 = Project description of 1200003 - B ~— "~ — . code) -2009 14:35:44
Funding AMNA 1 o=l S
o 4-2009 14:35:09
_ _ e 12-Mow=-22009 12:21:48 2009 143744
You can set up any virtual views of ™ o - Lk
: : . AT 12-Mow=-22009 1222005 T
folder list according to the properties | ~ "~ §-2009 14:37:10
you defined. [:IAF'C 12-Mow-20049 122235 2009 14:54: 43
AFEYCET 12-Mow=-220049 1222050
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System Feature 4 — Simple workflow is set up for approval

Financial Statements (by Project ID) - with functions: Delegation, View Permission, Get Latest Version | History, Ba
k| q

siled | Ofis_statements > 1901024 -

E|C0”_1 Workflow Status Position Date. Project ID/Cost Centre Long Description of Project ID / Cost Centre
1ancl | (4= Released 30-Jun-2009 1901024 Matching Grant - Project description of
1ancia 1901024
1ancia » : : .
1ancia -ar- ing Grant - Project description of
1901024
alFa | &= Released 28-Feb-2009 1901024 Matching Grant - Project description of
1901024
O & = Released 31-Jan-2009 1901024 Matching Grant - Project description of
1901024
| can read the financial \
\ report through Acrobat r "
Reader !! NG @ Approved !!
E Budget holder & ‘v/
v ’-\/ Department head Accountant / Finance Manager
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System Feature 5 — Lifetime of document setup in KM

Financial Statements (by Project ID) - with functions: Delegation, View Permission, Get Latest Version

fis_statements = 1901026 =

Valid From

Workflow Status Position Date . Project IDICost Centre Long Descrip

= | Released 31-Mar-2008 | 18901026 Matching o 31-Mar-2009 12:00:00 | 30-Jun-2012 12:00:00
= | Feleased 28-Feb-2009 | 1801026 Matching Gran | 01-Cct-2009 10:41:02 | 30-dun-2012 10:41:02
=  Feleased 31-dan-2009 | 1901026 MWatching mo 01-0Oct=2008 10:41:13 | 30-dun-2012 10:41:13

The reports will NOT
be available after the
validity period
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System Feature 6 — Connect to SAP R/3

Financial Information

Financial Statements

Financial Statements (by Project ID) - with functions: Delegation, View Permission, Get Latest Version
[4]¢] 4

I Detaile¢ _Jfis_statements > 1901024 =,

. Welcr Workflow Status Position Date ., ProjectID/Cost Centre Long Description of ProjectID [ Cost Ce
. Finan |/ =  FHeleased a0-Jun-2009 | 1901024 Matching Grant - Froject description of 1901
« Finani . ) : -
£ 1 ¥ = | Released d1-Mar-2008 | 1801024 Matching Grant - Project description of 1901
. fﬂaﬂ' CDelete ]
. F 28-Feh-2009 | 1801024 Matching Grant - Project description of 14901
| Portal F Propertiek d1-Jan-2009 | 1901024 Matching Grant - Project description of 1901
Approver |Info

Trigger remote function
for generating reports

SAP KM
send _—7 Repository

At least 1 SAP R/3 | Report (File System)
user account here | SAP R/3 I’
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System Feature 7 — Delegation

C | Mass Delegation | | Prperties | | Permissions
e

: 1-10 11-17 = == 117
|

Fermissions

i‘ Professar NG

LI "

Single Delegation
~emove Delegation
Froperties
Permissions EG - Proje
Approver Info

(2 8113004 = Research
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System Feature 8 — Portal Drive

[=. SAP NetWeaver Portal Drive

| Service - | |prncurement doc-ep131

El

Statuz ‘Working Online

Dizconnect |

|E J: procurement doc-ep031 [secJ

/- You can manage the KM
repository using a new interface
similar to window explorer.

* You may simply drag and drop
the file into the directory.

~

_

Q9023910

090439461
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System Feature 9 — Content Search

Financial Statement - Search | Histary,

Content search is
possible. Result set
can be displayed in
any layout.

"Chinese University™ |[Search | Show Options

Search Results For "chinese universify™

1-10 11-20 21-30 31-40 41-

B06_ANE01D50_EMNG - Matching Grant_ 200803 _|.pdf

33% THE CHINESE UNIVERSITY OF HOMNG KOMNG 02.11.09 Page 1... THE CHINESE UNkerorrr—r
02.11.089 Page 2... B305605 Chinese University Shakespeare Festival .

cimadmin service 13.1 KB 0271109 4:22:13 P HTML “ersion

221 _ZNEDZE0_B505605 200409 | pdf See Also

33% The Chinese University of Hong Kong Date 05.08.09 Page 1... Project ID: 8505605 The Chinese Universit
Date 05.08.03... Chinese University Shakespeare
S

CradminCsq s ") : :
e <§|:Dmpanb . search | Show Options
Search Results Fon
. Search Results For company
Comparatives R — g
and plural 46% ...images o] —
words can be crmadmin SE 207 _ZIE00R0 2170148 201002 | pdf See Also
S o .. sustainable development of Hong Kong(companies
searched 307_zJiEQod 0 A inable develop f Hong K Q
48% ... images to crmadmin service 136 KB 084109 11:22:63 P HTRL “Yersion
Eradmin_sqpy 307_ZJIEODBD_2170148_201003_lpdf  See Alsc
307_ZJE00Y, -, _ .
48% 19197269 AE% .. sustainahle development of Hang Kong companies

cmadmin_service 13.1 KB 05/11/09 11:22:550 PM HTML “ersion
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Lesson Learnt

= Help the University to start Green IT

» SAP KM provides a central repository for information
sharing and report distribution within the University.

» Convert information / data into retrievable and
searchable format in a central repository.
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Lesson Learnt

= Base for further development as a Document
Management System: put tendering documents,
guotations of purchase and vendor information §
for sharing within University.

= Some budget holders prefer hard copies of reports and
even NOT willing to perform delegation in the system to

their subordinates.

[ .

UL

PN
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| esson Learnt

=  Skill set on SAP NetWeaver platform, SOA and JAVA
required.

= Performance issue was found in MSSQL database.

= Any type of file with size greater than 40 MB is NOT
recommended. Indexing does NOT work properly if file
size is too large.
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Lesson Learnt

= Deep repository structure (create more sub-folder levels)
IS preferred over flat structure.

I—

.

b

Loading time is better if
there are less than 400
entries at each level
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Lesson Learnt

= “Back” button of Internet Explorer 6 and 7 does
NOT Work pro perly A Financial Statements (by Project ID) - with functions: Delegation, ¥ie

File Edit Miew Faworites  Tools  Help

Wl > \ﬂ @ .'_lj ,/' ) Search “E::(’ Favorites 'E‘B [_

= Use compatibility mode In Internet Explorer 8.

albloh, Wb Peomibicion, Got Latest - i Lid ertal Daigilc

R LM = Page = Ssfety - Tods e
FErf e ferfedede — = — '}h — g T
- N\ . Click this button for

Compatibility mode
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Thank You
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