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Duke University Background
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 Private University located in 
Durham, NC

 13,000 students:50% undergrad; 
50% graduate/professional

 10 schools (faculties)
 Affiliated health system including 

3 hospitals
 Total revenue - $4 billion (FY09)
 32,000 employees
 Endowment - $4.4 billion (FY09)



Duke University
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Duke University Fund Raising

 Duke raised $301 million from donors in FY09
 100,000 donors made gifts to Duke in FY09 

including more than 39,000 Alumni
 133,000 active and addressable alumni tracked
 Over 700,000 total constituents tracked
 Duke employs over 300 people in development and 

alumni affairs

4/20/2010

5



Total Contributions by Fiscal Year
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Sources of Contributions – FY2009
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University Fund Raising in the U.S.

 U.S. colleges & universities raised $27.9 billion 
in fiscal 2009; 11.9% decrease over fiscal 2008

 Top U.S. Universities
1. Stanford - $640 million (-18.5%)
2. Harvard - $601 million (-7.5%)
3. Cornell - $446 million (+9.1%)
4. Univ. of Pennsylvania - $439 million (-7.6%)
5. Johns Hopkins U. - $433 million (-3.5%)
13. MIT - $319 million (+2.3%)
14. Duke - $301 million (-21.8%)
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Project History

 Duke has long needed to replace its legacy Fund 
Raising Management (FRM) application
 Legacy application mainframe based
 Due to customizations, Duke lacks vendor support for the 

application

 2007:
 Duke entered into an agreement with SAP to build 

customizations on CRM to support Fund Raising Mgt.
 Functional specification developed by SAP and Duke
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Project History

 2008:
 FRM design completed
 SAP completed custom FRM software 

 2009:
 Duke completed acceptance testing of FRM 
 Duke started implementation project
 Blueprint completed in summer 2009
 Upgrade to CRM 7.0 November 2009

 2010 - Realization:
 Adapting Web UI to meet Duke’s specific needs
 Conversions
 Interfaces
 Reporting
 Prospect Management
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Base CRM Functionality + FRM Add-On

Functional Area Base CRM 
Functionality

FRM Add-on 
Functionality

Entity 60% 40%

Gift Processing 70% 30%

Pledge Processing 70% 30%

Planned Giving 70% 30%

Recognition & 
Membership

25% 75%

Volunteers 85% 15%

Events 85% 15%

Campaigns 95% 5%

Communications 100% 0%

Prospect Management 80% 20%
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Entity Data

 Entity
 Person (Alumni, Parent, Friend)
 Corporation
 Foundation
 Other Organization

 Duke tracks over 700,000 entities
 Track up to 285 data elements per entity
 Name(s)
 Addresses
 Capacity to Give
 Relationships
 Correspondence
 Education
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Entity General Data View
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Ratings List View

Ratings Detail Entry Screen

4/20/201014



Entity Home Page
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Transaction Data Tracked

 Gifts
 Over 100,000 donors gave at least one gift to Duke in FY09

 Pledges
 Promises to give – tracked as Accounts Receivable on Duke’s 

financial statements

 Planned Giving
 Bequests & Trusts

 Volunteers
 Track Alumni who volunteer to raise money for Duke

 Events
 Date of Event & Who Attended
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CRM Integration
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Project Challenges

 Prospect Management functionality is a moving 
target

 New Major Fund Raising Campaign starts in July 
2010
 New Reporting challenges
 Project team resources diverted

 Need to go live in fall or spring due to fiscal and 
calendar year processes
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