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Freie Universitat ( Y Berlin

Federation of 16 states
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Freie Universitit k( - ))

Public Universities and Colleges in Germany
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30 Universities and Colleges in Berlin

Freie Universitat

Berlin

Prom.- Griin-
Name [ Land M Trager Recht dung Studenten
Alice-Salomon-Fachhochschule Berlin =i BE staatlich - 1905 1.747
Eetliner Technische Kunsthochschule A EE privat - 2006 a6
Beuth-Hochschule fiir Technik Berlin A EE staatlich - 1823 9204
Deutsche Film- und Fernsehakademie Berlin =i BE staatlichP! - 1966
ESCP Europe Campus Berlin A BE privat ja 1973 136
European School of Management and Technology (Berlin) A BE privat - 2002 37
Evangelische Fachhochschule Berlin =i BE konfessionell - 1903 1.131
Hochschule fir Technik und Wirtschaft Berlin i BE staatlich - 1994 9.447
Fachhochschule fur Yerwaltung und Rechtspflege Berlin A BE staatlich - 1973 1.410
Hochschule far Wirtschaft und Recht Berlin =i BE staatlich - 1971 5.070
Film-Akadermie Walfgang Kaskeling” Berlin i BE privat - 1958
Freie Universitat Eetlin A EE staatlich ja 1948 637
H:G Hochschule fir Gesundheit und Sport (Berlin) =i BE privat - 2007
Hertie School of Governance (Berlin) i BE privat - 2003 28
Hochschule for Musik ,Hanns Eisler" Berlin A EE staatlich - 1950 539
Haochschule far Schauspielkunst ,Ernst Busch® Berlin a_ EBE staatlich - 1951 191
Hurmboldt-Universitat zu Berlin i BE staatlich ja 1810 28643
|B-Hochschule BEerlin A EE privat - 2007
Institut fir Musiktherapie Berlin I BE privat - 1962 50
International Business Schoal (Berling i BE privat - 1984
Kathaolische Hochschule fir Sozialwesen Berlin A EE konfessionell - 1951 fi=/)
Kunsthochschule Berlin-YWeillensee a_ EBE staatlich - 1946 599
Mediadesign Hochschule Berlin i BE privat - 2004 B03
SRH Hochschule Betlin A EE privat - 2002 169
Steinbeis-Hochschule Berlin I BE privat ja 19595 2.000
Technische Universitat Berlin i BE staatlich ja 1770 28.247
Touro College Berlin i BE privat - 2003
Universitat der Kinste BEerlin a_ EBE staatlich ja 1696 3.570
bbw Hochschule (Berlin i BE privat - 2007
design akademie berlin, Hochschule fir Kommunikation und Design (FH) i BE privat - 2007
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Freie Universitat (

13 public institutions of higher learning in Berlin

)‘ Berlin

Doctorate degree

Name State awarding Foundation Students
os_sm
Freie Universitat Berlin BE staatlich ja 1948 31.637
Humboldt-Universitét zu Berlin ?3% staatlich ja 1810 28.643
Technische Universitét Berlin ?3% staatlich ja 1770 28.247
Universitéat der Kiinste Berlin % staatlich ja 1696 3.570
Hochschule fir Technik und Wirtschaft Berlin ?3% staatlich - 1994 9.447
Beuth-Hochschule fiir Technik Berlin ?3% staatlich - 1823 9.204
Hochschule fiir Wirtschaft und Recht Berlin %E staatlich - 1971 5.070
Alice-Salomon-Fachhochschule Berlin %E staatlich - 1908 1.747
Fachhochschule fur Verwaltung und Rechtspflege Berlin %E staatlich - 1973 1.410
Kunsthochschule Berlin-Weil3ensee %E staatlich - 1946 599
Hochschule fiir Musik ,Hanns Eisler* Berlin ?3% staatlich - 1950 539
Hochschule fur Schauspielkunst ,Ernst Busch” Berlin %E staatlich - 1951 191
Deutsche Film- und Fernsehakademie Berlin jBE staatlich - 1966
Students: 125 304
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Freie Universitit ;Ql)j Berlin

Freie Universitat Berlin

= Founded: 1948
= Students: 31 000
= Employees: 6 100
» Faculties: 15
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Freie Universitat ,_ .‘ Berlin

KPIs for statewide distribution of funds
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Composition of Berlin public HER budget (2010)

Freie Universitat ( )) Berlin

Special federal funds for HER advancement

Federal compensation for growing student nu

HER budget in State of Berlin household

~

> 952 Mio. € total Berlin public HER budget

KPIs and University Management, int. HERUG 2010
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Freie Universitat (ﬁ(

Distribution of Berlin public HER budget (2010)

Distribution based on merit (185 Mio €)

1l

S

AN

Distribution based on need
(616 Mio €)
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Freie Universitat Berlin

Political Objectives for HER in Berlin

» Decrease ,,Time to Job“ for students
= Strengthen Berlin‘s position in international HER network

= Advance Berlin‘s position as center of excellence in
research and development

= Support EU charter for gender equality
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Indicators for budget distribution

Freie Universitit 3 :,

Weight Performance indicators
Capacit Share of Share of
util!:;atioyn Graduates ,fast” foreign
graduates graduates
Education 50% 10% 50% 30% 10%
External Doctorates Hsi?czglﬂt
Research 45% funding awarded ships
70% 20% 10%
Newly
appointed Female Ev?gtglreadt?:z Graduations
Gender female professors by women
5% women
Issues professors
40% 20% 20% 20%

KPIs and University Management, int. HERUG 2010
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Indicators for budget distribution

Freie Universitit 3 :,

Weight Performance indicators
Capacit Share of Share of
util!:;atioyn Graduates ,fast” foreign
T~ graduates | graduates
Education \ 50% 10% 50% 30% 10%
\// External Doctorates Hsi?czglrd.t
Research 45% funding awarded ships
70% 20% 10%
Newly
appointed Female Ev?gtglreadt?:z Graduations
Gender female professors by women
5% women
Issues professors
40% 20% 20% 20%
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Freie Universitat L1382 Berlin

Education KPIs

Logout Sie =zind eingeloggt ale CWALL

ilberblick Studium, Lehre § Nachwuchsfirderung Haushalt Internationalitdt | Gleichstellung

|studienanfinger/innen| |Studierende i. d. Regelstudienzeit | |studierende gesamt | |.ﬂh50luentenfinnen| |Durchschnittliche Studienzeit|

Bereich Freie Universitat Berlin

Titel Uberblick Studium und Lehre [i]

Zeitraum 2007 - 2009 Zahlart [i] [Kopfe je Fachsemester [+]

Sicht | [Standardzicht] [+ | | Druckversion || Export 4 | Fitter Einstellungen
Hilfe TITEL 2007 2008 2009 Trend

Studierende
m Studienanfinger
mdierende in der Regelstudienzeit 24183 / 23257 / 22 566

Number of ,slow” students remains unchanged

spde inznesamt 34022 33267 32.551

Anteil der augldndizchen Studierenden 16 % 16 % 17 % +6 %
Anteil der Bildungsausldnder an Studisrenden 13 % 13 % 14 % + 8%

m Anteil der weiblichen Studierenden 60 % 60 % 50 9% -2%
Studierende je Prof. 50,2 .

H Growina niimher of aradiiates
Studierende je Wissenschafiler 26,4 . . .

Decreasing time to graduation

Absolventen

AN
< Absolventen 3775 4.046 4261 | N +13%

m urchzchnittiche StudienZer (AGS0NETETT 5 I o T2 -6 %
m Anteil der auslandizchen AEE0WETEN Lo +H-E 7%
Anteil der Bildungsausldnder an Absolventen 10 % 7% & % - 20 %
Anteil der weiblichen Absolventen 81 % G4 9% Ll +7 %
m Abzolventen je Prof. 10,0 106 106 + 6%

KPIs and University Management, int. HERUG 2010 15



Freie Universitat ( Berlin

Distribution of length of studies
by type of degree

,"‘ Statistikdatenbank - Windows Internet Explorer

@;——: - IEV https:/feforschung. ecampus fu-berlin, defstat?sap-system-login-basic_auth=x&sap-client=101&sap-language=DE

{3 Favariten ggl - | 7 Statistikdatenbank » | & LED Ergebnisse Fir "Machwuy, .. | |

Freie Universitdt é’. Berlin Hife | Kontakt | impressum
ik

Logout Sie =ind eingelogat als CWALL

Statistikdatenbank liberblick Studium, Lehre | Nachwuchsfarderung mm Gleichstellung

|studienanfinger/innen| |Studierende i. d. Regelstudienzeit | |Studierende gesamt| | Absolventen/innen | |Durchschnittliche Studienzeit|
i PR D

Bereich Freie Universitdt Berlin

[2007 [wlois: [2000 || Titel Durchschnittliche Studienzeit der Absolventen (in Semestern)

[ Zewaumanden | 3] Zeitraum 2007 - 2009 Zihlart [1] [Képfe j Fachsemester [+]
Sicht| [Standardsicht] [+ || Druckversion || Export 4 | |
Jahr  Studienabschluss ménnlich weiblich deutzch Ausldnder Bildungzauslinder
Organisationseinheiten [i] 2009 | Bachelor Mono 68 &7 87 8.4 86
Bachelor Kernfach 6,6 6,8 6,7 7.0 7.1
¥ FG Veterindrmedizin Bachelor Kernfach Lehramt / 54 65 54 54 67
¥ FG Sozialwizzenschaften Master Kernfach 51 50 5,0 52 50
} FG Geisteswizsenschaften Master 120 LP Lehramt NeW degrees 0,0 40 40 0,0 0,0
b FG Naturwissenschaften Master 60 LP Lehramt (g within standard time to 0,0 2.0 2,0 0.0 0.0
b Service-Bereiche Weiterbildungsmaster degree) 3,1 34 34 32 3,1
¥ Zentrale Verwaltung und Prasidium Lehrarmt (alt) 155 13.4 140 12 13.0
Diplom 131 127 12,7 14,2 14,1
Magister 1. HF 152 1428 149 15,5 157
Magister 2. HF 116 118 11,5 11,9 13,2
Magister NF 136 121 126 11,8 11,8
Staatzexamen 11,5 11,3 11,4 11,2 11,8

Old degrees
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Freie Universitat (.

Growing international student community
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Indicators for budget distribution

Freie Universitit 3 :,

Weight Performance indicators
Capacit Share of Share of
util!:;atioyn Graduates ,fast” foreign
graduates graduates
Education 50% 10% 50% 30% 10%
TN External Doctorates Hsi?czglﬂt
Research 45% funding awarded ships
N~ 70% 20% 10%
Newly
appointed Female Ev?gtglreadt?:z Graduations
Gender female professors by women
5% women
Issues professors
40% 20% 20% 20%

KPIs and University Management, int. HERUG 2010
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Freie Universitat H) Berlin

Research KPIs

( Statistikdatenbank - Windows Internet Explorer

@‘C—: L I'.'? https://eforschung. ecampus, fu-berlin, de/statPsap-system-login-basic_auth=x2sap-client=1018&sap-language=DE

.7 Favariten 88' - | 7 Statistikdatenbank b4 | ELEO Ergebnisse Fiir "Machw, .. | |

Freie Universitat Hilfe | Kontakt | Impressum

Logout Sie gind eingeloggt als CWALL

Statistikdatenbank ilberblick Nachwuchsforderung Gleichstellung

IDrIttmltteI-Bewllllgunge.n| IDrittmittel~Ehnahmen| IDrittmitteI-Ausgaben| Iijekte nach Typen| IPrajekte nach Kooperationen| IPuinkationen
AT G| (D]

Bereich Freie Universitit Berlin

2007 [wlois: [2008 [%] Titel Uberblick Forschung
[ Zeitraum dndern | m CEEID lili=fes
Sicht|[Standardsicht] |~ || Druckversion || Export | Fiter Einstellungen
TITEL 2007 2008 2008 Trend

Organisationseinheiten [Z]

Projekte
= Freie Universitit Berlin nzahl Drittmittelprojekte 1.908 2023 2.019 +6%

kb FG Weterindrmedizin Anzahl Kooperationen A A5G 480 497 +7 %
» FG Sozialwizzenschaften Anzahl SFB Sprecher 7 8 2 +14 %
b FG Geistezwissenzchaften Anzahl SFB Teilprojekts 102 124 137 +34%
b FG Naturwizsenschaften Anzahl DFG-Forschergruppen (Sprecher) 5 7 [ =20 %
D EEreEETE Anzahl DFG-Forechergruppen (Teilprojekte) 71 73 54 _249
¥ Zenlrale Verwaltung und Présidium Anzahl DFG-Graduiertenkoliegs (Sprecher) s s 6 +20%

Anzahl DFG-Graduiertenkollegs (Teilprojekte) 11 2 ] -18 %

Publikationen

Anzahl der Publikationen 6.516 §.281 -3 %

Number of projects with 3rd party financing

KPIs and University Management, int. HERUG 2010 19



Freie Universitat . ' Berlin

Externally funded project expenditures
by financing institution

/= statistikdatenbank - Windows Internet Explorer

@:_—: - IE? https: f/eforschung, ecampus. fu-berlin, de/stat ?sap-system-login-basic _auth=>x2sap-client=101&sap-language=0E

f\? Fawariten 88' - | I Statistikdatenbank » | ELEO Ergebnisse for "Machwu. .. | |

T IS | T
Freie Unwers1tat Berhn Hife | Kontakt | Impressum
Gy

Logout Sie =ind eingeloggt alz CWALL

Statistikdatenbank liberblicl Nachwuchsférderung | Forschung | Haushalt | Personal | Internationalitit | Gleichstellung

]DrlttmltteI-Bewllligungen| |Drittmitte!uEh1nahmen| |Drl‘|:hnlt|:el-m.|lgnben| |ijekte nach ‘i‘ypen| |F'rojekte nach Koaperaticnen| |Publikationen
P zeoon BELIT (e

Bereich Freie Universitat Berlin

[2007 |=bis: [2008 |=] Titel Drittmittelausgaben nach Geldgebergruppen in T€
| eieaantare | m Zeitraum 2007 - 2009 Darstellung u
Sicht|[5tanl:lardsic:ht] |v| | Druckversion || Expurt4| Fitter Einstellungen
. . . . Bereich Geldgebergruppen 2007 2008 2009
Organisationseinheiten [1] D . 93093 | + 139126 - 164383
+ Freie Universitit Berlin b DFG = 302322 | - 466057 | - 534555
¥ FG Veterindrmedizin ] EU, Internaticnal " 4.9‘1—3.5 " 5.?11,9 - 5.1?3,1
b FG Sozialwizssenschaften » Lander, Kommunen . 1.044,3 | = 1.3758 | = 1.026,3
» FG Geisteswizsenschaften b Sonstiges . 356681 = 46798 | = 4,7559
» FG Naturwissenschaften » Stiftungen, Firderg. = 47549 | = 5340,3 = 7.257,1
» Service-Bersiche » Wirtschaft, Verbande = 32126 - 45896 | = 44938
b Zentrale It d Prasidi
Entrale Verwalung und Frasidium b = = 570668 = = 83.7157 = = 933050
\ \ \ \ \ \ \ \ \
2000 |
2008 |
2007 |
| | | | |
o 10000 20000 30000 40000 50000 60000 70000 80000 90000

KPIs and University Management, int. HERUG 2010 20



Indicators for budget distribution

Freie Universitit 3 :,

Weight Performance indicators
Capacit Share of Share of
util!:;atioyn Graduates ,fast” foreign
graduates graduates
Education 50% 10% 50% 30% 10%
External Doctorates Hsi?czglﬂt
Research 45% funding awarded ships
70% 20% 10%
Newly
N appointed Female Ev?gtglreadt?:z Graduations
Gender female professors by women
5% women
Issues professors
\/
40% 20% 20% 20%

KPIs and University Management, int. HERUG 2010
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Gender equality

Freie Universitat (| S.

Berlin

Logout Sie =ind eingeloggt alz CWALL

ilberblick | Studium, Lehre | Nachwuchsfirderung m Haushalt Internationalitat f Gleichstellung

|studierende gesamt | |ﬁh50luentenfinnen| |Promotionen| |Professoren/innen| |wiss. Mittelbau|

Bereich Freie Universitit Berlin

Titel Uberblick Gleichstellung [i]
Zeitraum 2007 - 2009

Female Percentages in:

Sicht |[Standardzichi] [+ | | Druckversion | Export « Fiter Einstellungen
TIMEL 2007 2008 2009 Trend
Studierende
Weibliche Studierende 20.265 19.840 19.283 -5
< FmEl Frauen an Studierenden 80 % 80 % 59 % ~ -Z%— Students
Absolventen
Weibliche Abzolventen 2308 2,581 2758 +20 %
<Entei Frauen an Absolventen 61 % 64 % 85 % ~_-1%— Graduates
Promotionen von Frauen 250 288 302 +4 %
el Frauen an Promotionen 54 % 49 % 51 % 6% — Doctorates
Hakbiltationen von Frauen 15 12 12 -20 %
<CAntel Frauen an Habiltationen 48.% 24 % 0% -:%— Habilitation
Beschaftigte
Weibliche Profezzoren g4 105 125 + 37 %
<AmEl Frauen an Professoren 25 % 29 % 32 % ~ +Z% — Professors
Weibliche Wiszenzschafiler 400 420 514 +12 %
<[Antei Frauen an wissenschaftl Personal 35 % 39 % wx|  -u%_— Academic
personnel
KPIs and University Management, int. HERUG 2010 23



Freie Umver51tat : )) 5 Berlin

Composition of FU budget

83 Mio € — 3rd party project financing

allocated based on merit

278 Mio € <

allocated based on need

KPIs and University Management, int. HERUG 2010 24



Freie Universitat ‘. Berlin

Management by Objectives at Freie Universitat Berlin (an example)

KPIs and University Management, int. HERUG 2010 25



Freie Universitat (. S™): Berlin

= Challange:

- A substantial part of the budget of the Freie Universitat Berlin is allocated
based on KPIs

- How do we make sure that the university as a whole is succesfull in securing
a good share of those variable funds?

= Answer chosen by Freie Universitat Berlin:

- The same algorithms of allocation that are used to calculate the variable
allotments of the three Berlin Universities are used internally to determine
the variable part of the budgets of departments, faculties and professors.

KPIs and University Management, int. HERUG 2010 26



Freie Universitat (ﬁ(

Distribution of FU budget among departments

Distribution based on merit

Distribution based on need

KPIs and University Management, int. HERUG 2010 27



Indicators for budget distribution

Freie Universitit 3 :,

Weight Performance indicators
Capacit Share of Share of
util!:;atioyn Graduates ,fast” foreign
T~ graduates | graduates
Education \ 50% 10% 50% 30% 10%
\// External Doctorates Hsi?czglrd.t
Research 45% funding awarded ships
70% 20% 10%
Newly
appointed Female Ev?gtglreadt?:z Graduations
Gender female professors by women
5% women
Issues professors
40% 20% 20% 20%

KPIs and University Management, int. HERUG 2010
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Freie Universitat ,_ W Berlin

Management by Objectives

Negotiate base of budget allocation:

= Objective: Optimize allocation points for education

» Target: Increase amount of graduates that count for both
graduation KPIs (,,graduate” and ,fast graduate®).

Implementation of objective:

= KPIs: Number of graduations
Number of graduations within apropriated time

= How to? Make sure students complete their successive
semester loads successfully.

KPIs and University Management, int. HERUG 2010 29



Freie Universitat L1382 Berlin

Identification of targets

Logout Sie =zind eingeloggt ale CWALL

ilberblick Studium, Lehre | Nachwuchsfirderung Haushalt Internationalitdt | Gleichstellung

|studienanfinger/innen| |Studierende i. d. Regelstudienzeit | |studierende gesamt | |ﬁh50luentenfinnen| |urchschnittliche Studienzeit|

Bereich Philosophie

Titel Uberblick Studium und Lehre [i]

Zeitraum 2004 - 2009 Zahlart [i] [Kopfe je Fachsemester [+]

Sicht | [Standardzicht] [+ | | Druckversion || Export 4 | Fitter Einstellungen
TITEL 2004 2005 2006 2007 2008 2009 Trend

Studierende B .
Numbe/r of ,,slow/students r/emalns unchanged

Studienanfinger 152 i
Cmder Regelztudienzeit 506 / 470 / 424 / 441 / 382 / K1 =
! inzgesamt T43 693 542 651 512 i1

Anteil der ausldndizchen Studierenden 20 % 17 % 21 % 20 % 23 % 25 % +30 %
Anteil der Bildung=sausldnder an Studisrenden 19 % 16 % 20 % 19 % 21 % 25 % + 32 %
Anteil der weiblichen Studierenden 34 % 34 % 37 % 35 % 35 % 37 %% +59 %
Studierende je Prof. 1238 1163 1070 844 76,5 73,0 -39 %
Studierende je Wissenschaftler 43 5 499 49 4 427 42 2 33,3 -33 %

Increase of Graduates

< Absalventen 33 25 30 35 49 s0|  smni>

< | Durchschnittiche Studienzeit (Absolventen) 17,5 17,3 15,7 15,9 15,9 148 - 15>

Time to graduation > 8 semesters 12 % 4 T 10 % 3% 12 % 8 % -3 %
Anteil der Bildungsausldnder an Ab=olventen 12 % & % 13 % 3 % & % 5% - 30 %
Anteil der weiblichen Absolventen 18 % 44 % 43 % 3 % 33 % 35 " +111 %

th
[3]

Ab=zolventen je Prof. 42 5.0 5.0 6,1 6,3 + 15 %

KPIs and University Management, int. HERUG 2010 30



Freie Universitat ( Berlin

Breaking down the problem to measureable indicators

= Problem:

- Some students seem to be going very slow in the
advancement of their academic achievements.

= Questions:
- How can | detect such problems early in a student's career?
- Can | measure student activities for an early alert?

» Performance Indicator suggestive of such problems:

- Credit points per semester as measurement for continuous
success or failure

KPIs and University Management, int. HERUG 2010 31



Freie Universitat (L

Credit points as KPI for student performance

V) Berlin

|83 [0 2] v weehsein... || ] ] 6] ] |7 Top .. J[] (][ <« ][ ¥

inzahl Semester: 4
Semester kumul . Sem-LFP Mull LFP 1 his 30 LP 31 his BB LF 61 his 90 LP
Summe 72 6450 12 7258 13.817 9.4498 G670
W5 2007 ¢ 2008 124 1160 3.4049 3.947 1.742 1.3349
55 2008 145 806, 0 2.5h4 2.247 2.754 1.540
W5 2008 ¢ 2009 186.289.0 3.725 4 452 1. 966 1.961
55 2B09 146.434 .0 3.037 2.871 3.036 1.730
S0E do. 5tg kumul . Sem-LFP HMull LP 1 his 30 LP 31 his 6O LP G1 his 9@ LP
=
Summe Y2 6450 12 725 13.6517 94498 G.670
Folitologie T2 926,60 1.817 2.154 1.643 1.307
Infarmatik 0. 405, 0 1.@95 338 503 297
Geologische Wissen 3.0 1.093 1 ] ]
Deutsche u. HMieder 29 662,60 TEZ 517 406 303
Erziehungswissensc 54 G61,0 5849 9343 ar4 3948
Fublizistik, Kommu 23.775 .0 h3r I3 188 220
Geschichte 17.848 .0 4496 274 206 178
T s F11Mm- UK 16.700, 0 466 463 33 237
{Fhilosophie G.0ag, 0 399 280 155 53
Semester kumul . Sem-LFP Mull LP 1 his 30 LP 31 his 6O LP G1 his 490 LP
Summe G.0Eg, o 399 280 155 53
55 20BQ9 1.898 .0 104 68 1] 13
W5 2008 ¢ 2009 1.4495 .0 107 an 36 g
55 2008 1.204 .0 92 G 30 15
W5 208y ¢ 2008 1.411,0 a5 G2 33 16

KPIs and University Management, int. HERUG 2010
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Credit points over the last four semesters

Freie Universitat &

N4 Berlin

Matr. nummer kumul. Sem-LP Wull LP 1 bis 3@ LP A his B0 LP 61 bis 90 LP
T =
4333 B,o 1 1] 1] 1]
4462 B,o 2 1] 1] 1]
4738 B,o 1 ] ] ]
G431 B,o 1 ] ] ]
2234 [0 2 1] 1] ]
—T19m9 ge,0 ] 1 2 I i
anlela 5.0 ] 1 1] 1
889 63,0 1] 1 2 1
355 60,0 1] 1 1 1]
GaT 4 58,0 1] 1 3 1]
h238 56,0 ] 1 3 ]
az254 56,0 ] 1 1 ]
RE36 55,0 ] 1 1 ]
460 55,0 ] 1 1 ]
.. 5270 52,0 1] 1 2 1
Student with regular workload
semester kumul. Sem-LP | kum.LP semdber Null LP 1 his 30 LF 31 bis 6O LF B1 bis 90 LF
Summe a0, 0 ] 1 2 1
WS 2007 ¢ 20088 15,0 15,0 g] 1 g] g]
S 55 2008 26,0 40,0 g] g] 1 A
WS 2ooa f 2OE9 10,0 5O, 0 1] 1] 1 1]
S5 2004 3B, 0 ee, 0 2] 2] 2] 1
KPIs and University Management, int. HERUG 2010 33




Freie Universitat ..

Identify students with issues in academic achievement

)- Berlin

Hatr. nummer kumul. Sem-LP Mull LP 1 his 2@ LP 31 his 6@ LP 61 his 9@ LP bnz.5tud. o. HMB
= =
N 1 ] ] ]
<j§ .0 2 B B B G
N 1 ] ] ]
fid.31 i 1 ] ] ] 1
2234 N 2 ] ] ] 2
19049 ae,n ] 1 2 1 1]
GRA5 65,0 ] 1 ] 1 1]
¥a589 63,0 ] 1 2 1 1]
3A55 6@, 0 ] 1 1 ] 1]
FAT4 58,0 ] 1 3 ] 1]
5238 56,0 ] 1 3 ] 1]
2549 56,0 ] 1 1 ] 1]
5836 55,0 ] 1 1 ] 1]
9460 55,0 ] 1 1 ] 1]
... BETO 2.0 ] 1 2 1 1]

- Students with no documented success during their course of studies

- Add check of semesters with no registration for courses

- Identify students with registered activity in lack of success for coaching

- Check on sincerity of effort with students without visible activity

KPIs and University Management, int. HERUG 2010
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Management by Objectives

How to meet the objective ,,Increase allocation points for education®:

= Measure
- Analyse student performance KPIs pertaining to the objective

» Detect pain areas
- ldentify ,,slow* students with no documented success

= Act

- extend offer for coaching to secure successfull completion of studies by
making sure students complete their successive semester loads successfully.

- Try to discourage students with no genuine intention for academic
achievement from using the university as provider of social benefits

KPIs and University Management, int. HERUG 2010 36



Freie Universitat w Berlin

Reporting tools
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SAP GUI for power users

Freie Universitét (.S} Berlin

(=
| Mend Bearbeiten Fawvoriten  Zusatze  Systern Hilfie
| & 100 o0 DHE 000 R @E
SAP Easy Access
L8)[=] | s ) ][
[ Favoriten N
< &1 BAF Weni: Large number of reports
b [ Bira » Wide range of possibilities
I C]FU Fnrschunr_j | to drill down
[ Anwendungsibergreifende Komponenten
E g Logistik * ALV grids to design and save
Rechnungswesen : s
> O] Pareonal reports individually
= 2 Infosysterne

= i Infosystern Lehre

[ Modulerfolg
= ¢ FUJ Farschung

B [ Profildatenbank

PO Forschungsdatenbank Dt
= | Statistikdatenbank

B [ Publikationen
[ | Haushalt
[ Internationaler Austausch
O Drittmittel
Cl Forschung, Machwuchsfirderung
[ Studiurm
Cl Personal

e v

* Integration with ERP and SLcM
systems

KPIs and University Management, int. HERUG 2010

38



Berlin

. . . 'I’f\l-]- d -H.!
Freie Universitat %&% )

S

Web reporting for the occasional user

/2 Statistikdatenbank - Windows Internet Explorer

@; - IE" https: | fefarschiung.ecampus, fu-berlin, dejstatvsap-system-login-basic_auth=y¥&sap-client=101#&=ap-language=0E

<7 Favoriten | < € Links anpassen T Stadtplan Berlin u BICS.FU Login E LEC Deutsch-Englisches Wa... & | Readability

™ Statiskikdatenbank

Freie Universitdt L * Fixed number of reports

» Easy to navigate
Statistikdatenbank * Reports based on ,official“ KPI set

» Accessible from anywhere

LEmeEE

(2007 |+ |bis: (2008 ||
[ Zettraumandern | [i]

* Zero footprint

Organisationseinheiten [1]

* Freie Universitat Berlin

P} FG Veterindrmedizin

b FG Sozialwissenschaften
F FG Geisteswissenschaften
b FG Naturwizsenschaften

b Service-Bereiche

F Zentrale Verwaltung und Pré=zidium
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How to measure performance regarding those indicators:

,ﬁ i e

Freie Universitat &(

/2 statistikdatenbank - Windows Internet Explorer

@—.\—_\/ - IF https:j/eforschung. ecampus. fu-berlin.de/stattsap-svstem-login-basic_auth=xX&sap-client=101&sap-language=DE

<7 Favariten | S5 @ Links anpassen [im Stadkplan Berlin u BICS.FU Login E LEQ Deutsch-Englisches Wa... & | Readabiliby

7 Statistikdatenbank

AT
i
i

Freie Universitdt

Statistikdatenbank

LEDesE (O

[2007 [+lpbis: (2008 [+]
| Zeitraum dndern | E

Organisationseinheiten [i]

+ Freie Universitit Berlin

» FG Veterindrmedizin

¢ FG Sozialwizzenzchaften
} FG Geisteswiz=zenzchaften
¥ FG Naturwissenschaften

» Service-Bereiche

b Zentrale Verwaltung und Prizidium

Hilfe Kontakt Imprezzum

Legout Sie zind eingeloggt alz CWALL

i1berblick | Studium, Lehre | Nachwuchsfirderung mm Internationalitit | Gleichstellung

Overview
Education
v
Young
academics
v
Research
v
Finance
v
Personell

\ 4
Internationals

v
Gender Equality
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Supporting IT architecture
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Data acquisition (solution architecture)




Berlin

= ey
. . oy ey [SH U\
Freie Universitat (| Se_);
SN=re =

SAP based components

cO°

Mﬂ@

, ZUL
CMS 8/0-98

CLAKS

Mail
Internet Services

TYLL 0000070000000 AP /0 /00

Networks
| Server and Storage |
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Data acquisition (data flow)
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Outlook
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= Conclusion
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G \_
*.}ﬂ" ‘

Why we need KPI reporting:

No Insight

..No Perspective

KPIs and University Management, int. HERUG 2010 47



Freie Universitit [
9’*;\&;‘ 4

Management by Objectives e

You need to measure

What you want to manage
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