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Germany
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Federation of 16 states
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Public Universities and Colleges in Germany

College

Arts and Music

University

Institutions: 259

Students: 2 Mio
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30 Universities and Colleges in Berlin
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13 public institutions of higher learning in Berlin

Freie Universität Berlin BE staatlich ja 1948 31.637

Humboldt-Universität zu Berlin BE staatlich ja 1810 28.643

Technische Universität Berlin BE staatlich ja 1770 28.247

Universität der Künste Berlin BE staatlich ja 1696 3.570

Hochschule für Technik und Wirtschaft Berlin BE staatlich – 1994 9.447

Beuth-Hochschule für Technik Berlin BE staatlich – 1823 9.204

Hochschule für Wirtschaft und Recht Berlin BE staatlich – 1971 5.070

Alice-Salomon-Fachhochschule Berlin BE staatlich – 1908 1.747

Fachhochschule für Verwaltung und Rechtspflege Berlin BE staatlich – 1973 1.410

Kunsthochschule Berlin-Weißensee BE staatlich – 1946 599

Hochschule für Musik „Hanns Eisler“ Berlin BE staatlich – 1950 539

Hochschule für Schauspielkunst „Ernst Busch“ Berlin BE staatlich – 1951 191

Deutsche Film- und Fernsehakademie Berlin BE staatlich – 1966

Students:   125 304

Name State Foundation Students
Doctorate degree 

awarding
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Freie Universität Berlin

 Founded: 1948 

 Students: 31 000

 Employees: 6 100

 Faculties:        15
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Composition of Berlin public HER budget (2010)

HER budget in State of Berlin household

Federal compensation for growing student numbers

Special federal funds for HER advancement

952 Mio. € total Berlin public HER budget
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Distribution of Berlin public HER budget (2010)

Distribution based on need
(616 Mio €)

Distribution based on merit (185 Mio €)30 %

70 %
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Political Objectives for HER in Berlin

 Decrease „Time to Job“ for students

 Strengthen Berlin‘s position in international HER network

 Advance Berlin‘s position as center of excellence in 
research and development

 Support EU charter for gender equality
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Indicators for budget distribution
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Indicators for budget distribution
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Education KPIs

Growing number of graduates
Decreasing time to graduation

Number of „slow“ students remains unchanged
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Distribution of length of studies
by type of degree

Old degrees

New degrees
(all within standard time to 

degree)
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Growing international student community
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Indicators for budget distribution
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Research KPIs

Number of projects with 3rd party financing
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Externally funded project expenditures
by financing institution
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Indicators for budget distribution
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Gender equality

Female Percentages in:

Academic
personnel

Students

Graduates

Doctorates

Habilitation

Professors
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Composition of FU budget

allocated based on need

allocated based on merit 

3rd party project financing

278 Mio €

83 Mio €
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 Challange:

- A substantial part of the budget of the Freie Universität Berlin is allocated 
based on KPIs

- How do we make sure that the university as a whole is succesfull in securing 
a good share of those variable funds?

 Answer chosen by Freie Universität Berlin:

- The same algorithms of allocation that are used to calculate the variable 
allotments of the three Berlin Universities are used internally to determine 
the variable part of the budgets of departments, faculties and professors.
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Distribution of FU budget among departments

Distribution based on need

Distribution based on merit30 %

70 %
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Indicators for budget distribution
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Management by Objectives

Negotiate base of budget allocation:

 Objective: Optimize allocation points for education 

 Target: Increase amount of graduates that count for both 
graduation KPIs („graduate“ and „fast graduate“). 

Implementation of objective:

 KPIs: Number of graduations
Number of graduations within apropriated time 

 How to? Make sure students complete their successive 
semester loads successfully.
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Identification of targets

Number of „slow“ students remains unchanged

Increase of Graduates

Decrease of Time to GraduationTime to graduation > 8 semesters
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Breaking down the problem to measureable indicators

 Problem:
- Some students seem to be going very slow in the 

advancement of their academic achievements.

 Questions:
- How can I detect such problems early in a student‘s career?
- Can I measure student activities for an early alert?

 Performance Indicator suggestive of such problems:
- Credit points per semester as measurement for continuous 

success or failure



32KPIs and University Management, int. HERUG 2010

Credit points as KPI for student performance
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Credit points over the last four semesters

Student with regular workload
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Identify students with issues in academic achievement

- Students with no documented success during their course of studies 

- Add check of semesters with no registration for courses 

- Identify students with registered activity in lack of success for coaching 

- Check on sincerity of effort with students without visible activity 
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Management by Objectives

How to meet the objective „Increase allocation points for education“:

 Measure
- Analyse student performance KPIs pertaining to the objective

 Detect pain areas
- Identify „slow“ students with no documented success

 Act
- extend offer for coaching to secure successfull completion of studies by 

making sure students complete their successive semester loads successfully.

- Try to discourage students with no genuine intention for academic 
achievement from using the university as provider of social benefits
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SAP GUI for power users

• Large number of reports

• Wide range of possibilities 
to drill down

• ALV grids to design and save 
reports individually

• Integration with ERP and SLcM
systems
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Web reporting for the occasional user

• Fixed number of reports

• Easy to navigate

• Reports based on „official“ KPI set

• Accessible from anywhere

• Zero footprint
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How to measure performance regarding those indicators:

Overview

Education

Young 
academics

Research

Finance

Personell

Internationals

Gender Equality
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ZUL

POS

AlephHCM

BIOS

CLAKS

iLV

oBi

SLcM

Server and Storage

Internet Services
FUDIS

Networks

Mail

ISIS
Integrated Steering Information System

CMS

Data acquisition (solution architecture)
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ZUL

POS

AlephHCM

BIOS

CLAKS

iLV

oBi

SLcM

Server and Storage

Internet Services
FUDIS / IdM
Networks

Mail

ISIS
Integrated Steering Information System

CMS

SAP based components



44KPIs and University Management, int. HERUG 2010

Data acquisition (data flow)

Staging

FI / CO HCMSLcM

LIS

SOS
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Outlook

SOS

BI FI / CO HCMSLcM

BO



46KPIs and University Management, int. HERUG 2010

 Political and organizational backdrop

 KPIs for statewide distribution of funds

Management by Objectives at Freie Universität Berlin (an example)

 Reporting tools

 Supporting IT architecture

 Conclusion



47KPIs and University Management, int. HERUG 2010

Why we need KPI reporting:

No Insight …

…No Perspective
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Management by Objectives

You need to measure

What you want to manage
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