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AGENDA

• Setting of the project

• “Fake” demo
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Quality insurance at  the K.U.Leuven

Internal quality insurance for program componentsInternal quality insurance for program components

Warranty of
quality
(Faculteit)

WarrantyWarranty ofof

qualityquality
(Faculteit)(Faculteit)

Ad hoc evaluation of courses

Quality

improvement
(POC)

QualityQuality

improvementimprovement
((POCPOC))

Teacher evaluation
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Strategic guidelines

• At least once each 4 years

• Evaluation at the end of the academic year till the start of the next
academic year

• Questionnaires are conceived and co-ordinated by the faculties
(centrally supported) 
=> taking into account the specificity of the faculties programmes

• Standardisation of the evaluation on faculty level
=> comparable results

• Questionnaires presented and filled in electronically

• Teacher can comment the results

• The results + comments are transferred to the educational tab of the HR 
file
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Evaluation process

THE  FACULTY IS RESPONSIBLE FOR THE EVALUATIONTHE  FACULTY IS RESPONSIBLE FOR THE EVALUATION

•• LimitedLimited numbernumber of of standardisedstandardised questionnairesquestionnaires

•• Program Program commissionscommissions are are involvedinvolved

•• InformInform studentsstudents onon the the processprocess and and motivatemotivate themthem

toto participateparticipate

•• InformInform the the teachersteachers onon the the procesLesgeversprocesLesgevers

informeren over het procesinformeren over het proces

•• TreatmentTreatment and and followfollow upup of the of the resultsresults

SetupSetup of the questionnairesof the questionnaires

facultyfaculty

FillFill in the questionnairesin the questionnaires

studentsstudents

ReportingReporting and and followfollow upup

teacherteacher--progrprogr dirdir--deandean

SAP/R3SAP/R3

PerformancePerformance

mgtmgt
WEBWEB

selfself serviceservice

WEBWEB

selfself serviceservice

BW/SASBW/SAS
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Scope of the evaluations

CoursesCourses

allall coursescourses in SAPin SAP

Also

• interfaculty
• interuniversity

• international

Apprenticeship

TeachersTeachers

•ZAP

•AAP
•BAP

StudentsStudents

• creditcontracts

• diplomacontracts
• also graduates

no examination

ExceptionsExceptions

• #studenten <= 5
• Courses with

complex reality
�faculty decision

ProgrammesProgrammes

• BA

• MA
• MAnaMA

Licentiates
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Year i
augjuljun sepmaiaprmarjan feb

SetupSetup questionnairesquestionnaires
FillFill in in 

questionnairesquestionnaires

Year i
oct nov dec jan feb mar

Year i+1

…

ReportingReporting and and followfollow upup

…

DeanDean

TeachersTeachers

ProgProg. dir.. dir.

Generic timeline
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duedue toto confidentialconfidential agreementsagreements

““FAKEFAKE”” DEMO ONLY DEMO ONLY 
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DefineDefine clusters of clusters of coursecourse type type 

LECTURE

• Lecture

• Lecture-interaction college

• Lecture-coaching college

• …
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AssignAssign coursecourse type type toto clustercluster
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DefineDefine questionsquestions
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AssignAssign teachersteachers toto the the evaluationevaluation processprocess
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•• IndividualIndividual questionnaires are questionnaires are createdcreated byby performance performance 

management (management (toto do do listslists))

•• Student Student invitedinvited toto participateparticipate byby mailmail

•• Student logs Student logs onon byby selfself serviceservice
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Programme Z
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Programme Z

Course Y
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Programme Z

Course Y

Professor i : Session j

Professor A : Session B
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Professor i : Session J

Professor A : Session B

Programme Z

Course Y
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Professor A : Session B
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Professor A : Session B
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Professor A : Session B
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Professor A : Session B
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Professor i : Session J

Professor A : Session B

Programme Z

Course Y

This questionnaire has already been sent

This questionnaire has already been sent
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Reporting teacher

•• Teacher Teacher informedinformed onon the the availabilityavailability of the of the resultsresults

•• Teacher logs Teacher logs onon byby selfself serviceservice
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Comments

Course B

Teacher A
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Comments
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Course B
Teacher A

B

A
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Course B

Teacher A
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Reporting programme director

•• Program Program directordirector informedinformed onon the the availabilityavailability of the of the 

resultsresults

•• Program Program directordirector logs logs onon byby selfself serviceservice

•• Program Program directordirector consultsconsults combinedcombined views of the views of the 

standardstandard reportingreporting

• Results per teacher

• Results per program

• Results per program year
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Course B

Teacher A
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QUESTIONS ???QUESTIONS ???


